Boston Park Advocates 

ALERT ON Department of Conservation and Recreation BUDGET CUTS affecting state parks in Boston

WHAT IS HAPPENING?  

On January 28, 2010, the Governor released his budget for FY11 and it contains devastating cuts for state parks, including those in Boston that are under the care and control of the Department of Conservation and Recreation (DCR).   The budget has yet to go through the House Ways and Means committee and to be approved by the legislature.  Use this opportunity to bring your state park or your community’s state parks to the attention of your state elected officials, and encourage them to support funding for parks.

A. In the Governor’s budget, DCR is facing a proposed 13% cut to its operating budget, on top of a 23% cut last year! 

B. Since FY09, DCR has lost 170 positions, or 18% of its staff, and has seen a 23% drop in funding.

C. The Governors budget proposes a 4% increase in the overall state budget.  The Executive Office of Energy and Environmental Affairs (EEA) budget, only 0.7 % of the entire state budget, would be cut more than 6%.  
D. The Environmental League of Massachusetts offers this assessment:  “[There is] a big hit to DCR's administrative line-item of $470,000 on top of previous cuts… beach preservation was cut an additional $500,000; state and urban parks were cut an additional $3.3 million (7.4%), and the parkways snow and ice account was cut by more than $2.5 million….”
	BUDGET
	FY07
	FY08
	FY09
	FY10
	FY11

	State Budget (General Appropriations)
	25,676,800,000
	26,808,170,000
	28,166,702,000
	26,930,143,000
	28,212,560,000

	% change from prior year
	 
	4.41%
	5.07%
	-4.39%
	4.76%

	DCR
	88,752,000
	96,404,000
	101,763,000
	82,676,000
	72,153,000

	DCR budget with 9C cuts
	 
	 
	 
	78,000,000
	 

	DCR Budget as % of EEA budget
	41%
	43%
	42%
	39%
	36%

	% change from prior year (budget)
	 
	8.62%
	5.56%
	-18.76%
	-12.73%

	% change from prior year (w/9C cuts)
	 
	 
	 
	-23.35%
	 

	DCR State Parks and Rec (operating)*
	22,416,000
	23,765,000
	23,395,000
	44,900,000
	41,558,000

	DCR Urban Parks Budget (operating)*
	27,300,000
	30,000,000
	23,700,000
	0
	0

	Sum of state parks and urban parks*
	49,716,000
	53,765,000
	47,095,000
	44,900,000
	41,558,000

	% change from prior year
	 
	8.14%
	-12.41%
	-4.66%
	-7.44%

	* in FY 09, DCR combined two line items for State Parks and Urban Parks in one line item
	 


WHAT TO DO?

NOW is the time to talk to, meet with, or write to your elected representative, as the House is working on its version of the budget.
WHAT YOUR REPRESENTATIVES SHOULD KNOW
· What your DCR parks mean to you and your community (tell stories about your park and how you use it).
· The proposed cuts to the operating budget are devastating, and another drop in maintenance will bring it to unacceptable levels.
· If physical park facilities have deteriorated (take pictures of specific examples, such crumbling retaining walls, cracked pathways, etc.).
MEET
· Arrange a meeting with your state rep and senator (or reps and senators if there are several who represent a park or neighborhood).  These can be at the State House or in the district.
· Reach out to your park networks and identify at least 5 leaders to meet face to face with your elected representatives.
· Plan what to say at least 45 min in advance of the meeting.  Make sure that someone is responsible for discussing each of the following:
· The proposed cuts in the governor’s budget and how they compound the cuts over the past year

· Stories about DCR parks and park maintenance/services
· A clear “Ask”—what you want your reps to do

· Take any printed materials about your park to leave with the representative.

· Remember to thank them!

WRITE

· Write a letter to your elected reps.  It can be a handwritten note or typed.  A sample letter is available as a document, you can download.  Be courteous.  Be specific. Ask for an answer.
CALL OR EMAIL

· Call or email your representative.  Identify yourself, your park, your concerns, and your hopes. Again be courteous, specific and ask for an answer.
SOME TIPS
· If you don’t know who your elected representatives are, click here.

· Contact information for Boston’s State Delegation is here or here.

· Also contact elected officials from Boston on the House Ways and Means Committee and the Joint Committee on Environment, Natural Resources, and Agriculture Committee.

· Take any opportunity to engage your elected representative – some have monthly coffee hours that are listed in you neighborhood newspapers, they attend community meetings, and their state house offices are staffed – you can always drop in at the State House to talk with them about your park.

Let your elected officials at the State House know we VOTE FOR PARKS!


